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Personal Data Stores
hosted by Cooperative
Data Cooperative = pember A
= Personal Data
= Member B
Consent Management W@ Personal Data
Queriers rith :
Agiie | Algorithms Management = Member C
B Personal Data
Client Raquests for Algorithms/
Application ) \ Algorithm Exec. Data Location Management R“WWV‘
. = Member X
Algorithms Data Store mm Personal Data
Management Key Management Managament H
Service | 0| i :
- N Member Y
Identity & Access Management mme Fersonal Data
| ) = jember Z
= Personal Data
Independently managed
Personal Data Stores

Z}&: World Economic Forum, The key to designing sustainable data cooperatives, 2022
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Customer
1

BANKS

BANKING
CARDS
MORTGAGE

Drivers
Leveragewy existng custamer base s
decragse CUstomer ACquisicn Cast
(CAG)

Enablers
Brand, Consumer desire for tust

Unbundling

Rl
2 = | EETTERREENT .
| GARFRLST SoEmrd00
1
-
B b e
- S
\-(W\P <o A
oK Customer  arFemnic
S P
f VENMES A + CNECET MARMA

Drivers
Mobike-firs] cusiomaer expectations, CAC
drogping dramatically, businesses hwper
fOCLIS oM SiNgie EXperientesimanets

Enablers
Mobile app #o0es, open AP, clowd
sfrasiructure, bank regulation

Rebundling
©

Cusﬂ;ma

CLARITYMONEY ALBERT WOMDERZE

FIDORHANK  TRIM  CIm paviecs

EAANEN ERTTRRMENT
CIrmasy
HORTOOT
VERMG
BAH SRS
Drivers

CAC 1= hegh with increased compettion
customers desine for simplification and
end-1o.end best of braed producls

Enablers
More apen AFls, artificial mtefigence

Zk&: Citibank. https://brunch.co.kr/@manhowon/7, 2020
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